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at the forefront of all project decisions, and, 
as you will read in this issue, our Facilities 
Department and the Project Team are 
enacting all measures needed to ensure this.

The Project Team
After a thorough selection process, the Board 
has appointed experts in specific fields, who 
together comprise a well-rounded project 
team committed to realizing the vision and 
integrity of our build plan and priorities. 

Michèle Calon, the ASP Campus 
Development Director, oversees  
the work of this team. 
Eiffage, General Contractor
Builders and Partners, Project Management
BDP, UK-based Design Architect
AAADCE, Local Architect
SNC Lavalin, Technical Advisor 

Prudent Financial Stewardship
The realization of the Campus Build  
Project is facilitated by the prudent financial 
planning started more than a decade ago. 
The total project cost of €36 million will be 
funded through a combination of bank loans, 
cash reserves and philanthropy. We are 
confident that this approach will provide an 
achievable and financially prudent mix.  

Next Steps
We are now awaiting our building permit  
and other official approvals, with construction 
work planned to begin approximately ninety 
days later. Once this is achieved, we will be 
ready to begin construction.

Vision Becoming Reality
We could not have reached this point without 
the contributions of so many individuals.  
I’d like to specifically acknowledge Lis Seeley, 
my predecessor as President of ASP’s Board 
of Trustees who led the Board through the 
process of the land purchase, and Mark E. Ulfers, 
Head of School, who has provided vision and 
stewardship throughout the project. 
Finally, it is thanks to our community’s 
collaboration, commitment, and unwavering 
confidence in the ASP brand of education 
that this project – a grand vision for our 
school – is about to become reality. 
On behalf of the Board of Trustees, thank you 
for your continued support as together we 
build the future of the American School of Paris.

All the best, 

Eric Olsen  
President, Board of Trustees 
board@asparis.fr
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founded 1946

Note from the Editors

This special issue of The ASPect  
is dedicated to providing you  
with essential information related  
to the new Campus Build Project, and 
how it will impact teaching and learning  
at the American School of Paris. 
We invite you to follow these pages  
as we take a look back at the history  
of ASP, review where we are today  
and detail the structural transformation 
ahead for our campus. We are about  
to embark on an exciting and important 
new phase of the educational 
environment at our school, supporting 
the ASP’s mission to inspire and  
prepare every student to achieve 
personal and academic excellence.

And now, let’s get started with this 
special look at ASP of the Future. 

Renée Bélec,
Janet Rubinstein

Questions or comments 
concerning the build project? 
Please contact : Michèle Calon 

campus@asparis.fr

founded 1946

A Word from the Board

Building on  
a Strong Legacy

The American 
School of Paris  
is nearing its 

70th anniversary –  
the longest-serving 
international school in 
Western Europe. Our 

school has a strong legacy, and yet I believe 
this is the most exciting and important time 
in its entire history. We are about to embark 
on the build project that will transform the 
campus and enhance teaching and learning 
for our students.

Campus history In Brief
ASP moved to the Saint-Cloud campus 
forty-eight years ago. Over the years enrollment 
grew, and teaching and technology evolved. 
Step-by-step, ASP met the challenges and 
opportunities of late 20th century and early 
21st century learning, and upgraded facilities 
within the limitations of a lease agreement. 
We were finally able to purchase our land in 
late 2011, and with campus ownership came 
the opportunity to create a purpose-built 
campus to best support students in achieving 
personal and academic excellence well into 
the 21st century. 

Vision and Objectives
The land purchase was concurrent with  
the school’s Board of Trustees’ approval of  
a Strategic Plan, which, in recognizing the 
learning environment as a third pillar of 
education along with teaching and 
curriculum, mandated improved campus 
learning facilities. Our school’s mission of 
preparing our students for personal and 
academic excellence was the driving force 
behind the key principle that instruction 
would guide construction with teaching  
and learning central to all our decisions. 
Input from all constituencies of the ASP 
community was solicited and incorporated in 
conceptualizing the design of our school.

Impact on Student Life and Learning
Moving toward implementation, we have 
required that teaching and learning remain 
uninterrupted at all times. We have approved 
a work plan which will be conducted in five 
phases in order to minimize disturbance to 
students’ routines and campus life, and with 
an intent to focus major demolition work 
during school vacation periods. This plan 
reduces the original estimate of the work 
schedule from forty-two to thirty-one months 
so that students may start to benefit from the 
new facilities as quickly as possible. 
Throughout the planning process, student 
safety and security considerations have been 

1946 A School is Established  
The American Community School  

is officially established 
in 1946 in Paris by 
families living in 
post-war Paris determined 
to raise their children  
as global citizens  
with strong American 
educational ideals.

1956 An Important Accreditation  
The American Community School, 

having moved to Boulogne-sur-Seine, is the first 
overseas school to be accredited by the Middle 
States Association of Colleges and Schools.

1960 Name and Location 
Change The school is renamed 

the American School of Paris (ASP) and  
moves to the Pavillon du Barry in Louveciennes, 
in the western suburbs.

1967 Adapting Space Within 
Lease Limitations  

ASP moves to its current Saint-Cloud campus. 
The existing structures, former NATO facilities, 
are adapted to serve as a K-12 school. As 
enrollment continues to grow over the years, 
ASP upgrades facilities within limitations of the 
lease agreement to meet the challenges and 
opportunities of late 20th and early 21st century 
teaching and learning. 
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OFFICERS

Mr. Eric Olsen  
President 

Ms. Jude Smith  
Vice-President  

Ms. Suzanne Obenshain  
Treasurer

Ms. Ilse Willems  
Secretary

TRUSTEES

Mr. Zarif Badruddin
Mr. Peter Barnet
Mr. Osama Bishai
Mr. Bill Coates
Ms. Lois Fink
Mr. Michael Julian
Ms. Yvonne Lalonde 
Mr. Jean Lignel
Mr. Andrew Plump

“We are about to embark  
on the build project that will  
transform the campus and  
enhance teaching and learning  
for our students.”   Eric Olsen
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Our Mission 

The American School of Paris is a vibrant, 
international and family-oriented community.  
Our mission is to inspire and prepare 

every student to achieve personal and academic 
excellence as an engaged, global citizen by providing 
a challenging, innovative program within a 
compassionate environment.
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Mark’s  
Asked & 
Answered  

A habitat for Building New Learning habits
Our daily task is to arouse young people’s imagination, 
curiosity and motivation to learn important ideas, 
concepts and theories, and to present these in many 
different ways to reach each child.

The triad of a 21st century ASP 
curriculum, the quality of teaching 
and our learning environment–

facilities and relationships within–will always 
define our work for continuous improvement.
Learning is complicated in that it involves 
many moving parts beyond curriculum, 
including physical and emotional 
development, diet, family life, security, 
teachers, peers, access to technology, and the 
list goes on.  Yet learning is simpler than we 
imagine too. Everyone is always learning –
children especially with their unbridled 
curiosity and headlong approach to discovery. 
They first learn by play and then also from 
peers, parents and teachers. 

They learn from a tidal wave of media and 
the Internet and from books too. They also 
learn things we wish they had not because  
of highly accessible information. They are 
learning every waking moment.  
This year’s Kindergartners will graduate in 
the third decade of the 21st century. We must 
imagine the world he or she will step into, 
where the challenges will be many and with 
opportunities beyond what we can know.  

The problems and possibilities of 2030 will 
demand a full measure of creativity and 
ingenuity with responsive curriculum and 
essential learning now. 

Every child graduating from ASP must  
have the skills of “adaptability” and mental 
agility born from many different learning 
experiences. They will need high-level 
communication skills across languages as 
much as digital productivity skills, STEM 
(science, technology, engineering, math) 
understandings and a radar system for global 
citizenship and cultural sensitivity. We know 
these are future-oriented success skills for our 
children. We continue to build a 21st century 
teaching and learning curriculum and at the 
same time we’ve designed a new place for 21st 
century learning. The new ASP campus. 
Sir Ken Robinson in his book, “Out of Our 
Minds”  – his treatise on learning and 
creativity – says that we must ensure a much 

richer conception of intelligence and ability, 
beyond the conventional classrooms. Places 
for learning must provide creative outlets, 
collaborative spaces and active “hands-on”  

and “mind-on” discovery experiences for 
every age and all students. 
Adults, peers and ultimately places will 
always shape every child’s learning 
experiences, within and beyond the walls  
of a classroom. The new ASP campus design, 
with so many new learning spaces and 
places, honoring everything from individual 
work time to team learning, will give tribute 
to Jean Piaget’s notion that education is to 

create women and men who are capable  
of doing new things  – who are creative, 
inventive and “discoverers”. The myriad 
subjects we teach will not only be given 
equal weight but also now be provided  
new and comparable facilities. The ASP 
campus design supports diverse learning 
styles and teachers who provide each  
student active learning. 

Our new place to learn at ASP will help our 
students and teachers work together and 
develop the tools and tactics that encourage 
creative and critical thinking, active problem-
solving, and integrated learning  – all so 
essential to success in higher education  
and the world at large. 
We are proud to observe that the new  
ASP campus is a product of four-years  
of research and planning where we are 
seeking to ensure that the future of 
instruction at ASP guides construction. 
We are giving our ASP children, of  
all ages, new spaces to create, innovate  
and experiment. We are freeing our teachers 
to offer new pedagogical practices because 
our new facilities will enable those to happen. 
New habits of mind and heart will emerge 
from a change in our learning habitat.

All good wishes,

Mark E. Ulfers 
Head of School

2006 Opportunity for 
Ownership Preliminary 

discussions begin with local government 
officials regarding the purchase of the campus 
property. A thorough analysis of other potential 
sites is carried out evaluating each one against 
specific criteria. It is determined that the 
campus on rue Pasteur is the preferred location 
option for ASP on a long-term basis.

2011 Land Purchase   
ASP purchases its campus 

property in December 2011. With ownership 
comes the opportunity to create the long-
desired ASP purpose-built campus to support 
students in achieving personal and academic 
excellence well into the 21st century.

1/2012 Collaborative Design 
Development Process  

A Steering Committee is formed, comprised  
of ASP community stakeholders: Board of 
Trustees, administration, students, parents, 
faculty and staff. The committee provides input 
to help shape the ASP campus of the future.  VENDU

A glimpse into the future habitat of ASP

Our new place to learn at ASP will provide so many new opportunities 
to help our students and teachers work together and develop  
the tools and tactics that encourage creative and critical thinking, 
active problem-solving, and integrated learning– all so essential  
to success in higher education and the world at large.
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6/2012  Mandate: Uninterrupted 
Teaching and Learning  

Completion by Bowie Gridley of a comprehensive 
and collaborative campus development program 
brief to help guide the Design Team in the 
development of the future ASP campus. 

The brief, developed with the theme of 
“instruction leads construction,” features ASP’s 
Guiding Principles to drive the campus design, 
and  mandates that construction be planned  
to ensure uninterrupted teaching and learning 
throughout the build. 

11/2012 Architects  
Selected in  

Design Competition Following the  
Design Competition jury’s recommendation,  
the Board of Trustees elects BDP Architects  
to redesign the current campus, working  
in conjunction with Axel Cornet,  
ASP’s long-standing local architect.

2013 Design Fine-Tuning  
The Design Team of architects, 

engineers and the project manager consult  
with academic, administrative and other 
stakeholders in order to fine-tune the project 
brief and finalize the optimal campus design.

Interview with Michèle Calon
ASP Campus Development Director 

Michèle Calon is responsible for overseeing the work of  
the Campus Build Project team. She spoke to The ASPect 
regarding the team and the Campus Build Project. 

Q. What is your role  
in the campus build? 

I am responsible for overseeing what we  
are building – the physical structures that  
we will create on campus, as well as in  
the sense of building bridges between  
the different entities involved in creating  
this campus – the project team, government 
authorities, and also the school 
administration and community. My role 
focuses on ensuring that the school’s program 
brief, budget, and calendar constraints  
are fully respected by each project team 
member, and that there is clear and 
consistent communication between us all. 

Q. Who are the outside  
firms on the project team?

For the execution of the build, we are working 
in partnership with professionals who  
were carefully selected based on their 
expertise in their respective fields and their 
clear understanding of ASP’s needs. 

The Design Team:  
Architects and Cost Controller

AAADCE is our local architect firm, 
represented by Axel Cornet who, having worked 
on many of our recent smaller-scale building 
projects, has a long-standing knowledge of  
the physical characteristics of the ASP campus.  
He also brings his expertise in French 
regulations, including the building permit 
application process.
BDP is the UK-based architect firm, with  
a specialization in school design, that was 
selected to develop the campus design. They 
have demonstrated a strong respect for both 
our program brief and the type of  esthetics 
consistent with our aspirations for our campus 
learning environment, and for a welcoming, 
inclusive and family-oriented environment. 
SNC are our cost controllers.

Other External  
Project Team Members: 

Builders and Partners Project Management 
has demonstrated a strong understanding of 
ASP’s mission and needs in their role of project 
manager. The firm helps us oversee the project, 
advises us on critical decisions, ensures that 
our needs and aspirations are well respected  
in regards to the work of the architect, cost 
controller, and contractor, and that plans  
are well-coordinated.
Eiffage Construction is our general 
contractor – one of the leading contractors  
in France. They have provided a strong plan 
including innovative technical solutions  
for the build to help us stay within budget, 
creative suggestions for phasing and  
a very efficient timetable which compresses 
the work plan from forty-two to thirty-one 
months. Their plan is designed to respect  
the mandate for uninterrupted teaching  
and learning throughout. 

Q. What is meant by  
‘thoughtful phasing’  

of the construction and  
what is being done to minimize  
disruption of campus life?
Eiffage has increased the manpower and 
proposed other solutions to compress the 
duration of the build and minimize impact  
on campus life. Construction timing has  
been separated into distinct phases  
(see panel E in Center Insert for details)  
in order to best manage the project and fully 
adhere to our mandate that teaching and 
learning be uninterrupted. Major demolition 
works will be focused around school holidays, 
while other works will be arranged to best 
accord with our students’ learning needs,  
as well as their comfort and safety. 

Q. Please tell us about the 
interactions and collaboration 

with the Mairie de Saint-Cloud.
We are very grateful for the encouragement 
and support shown by the municipality of 
Saint-Cloud for our project. We have worked 
in an atmosphere of mutual respect and 
cooperation. In addition, it seems they 
understand our commitment to the area  
and desire ASP’s long-term presence.  
There have been very open discussions 
regarding zoning and other specifications 
affecting our project which allowed us to 
optimize our design plan and efficiently 
prepare our work permit application.  
Already key permissions have been granted, 
and we are awaiting final approvals.

In closing
I would like to also acknowledge the support 
and guidance from many in the ASP community, 
the Board of Trustees, notably Osama Bishai, 
Sue Carden, Bill Coates, Jean Lignel, the 
faculty and staff, and all of the parents who 
have provided input. The result is a Campus 
Build Project which has been designed to 
enhance the learning environment in a way we 
all look forward to.

Leading  
the Way

Getting Us Started

Aaron Hubbard, Upper School Director and Assistant Head, and 
Mike Breen, Facilities and Security Director, talked to The ASPect 
about their roles – past and present – on the Campus Build Project.
Starting Off
AH As the land purchase was 
moving ahead, in 2011, the school 
hired Bowie Gridley, an American 
architectural firm which specializes 
in school design, to help determine 
specifications for a campus that 
would best align with the intent 
of our strategic plan and serve 
the needs of 21st century students. 
The mandate “instruction leads 
construction” was established as 
a framework, but it was vital that 
Bowie Gridley had first-hand 
input from all ASP constituent 
groups in order to provide a 

detailed assessment of needs. 
My primary role was to facilitate 
and oversee this communication.  
Over a period of more than a 
year, teachers, students, parents, 
administration, and Board 
members actively participated in 
a series of discussions with 
Bowie Gridley, focusing on the 
facilities used on a daily basis, 
and what they felt is needed to 
realize the optimal environment 

to support teaching and learning 
at ASP.  This work culminated in 
the completion of the Program 
Brief-a very specific list of 
development concepts and build 
priorities, which served as the 
foundation of all subsequent 
planning. We took a very 
collaborative approach, a key 
factor in efficiently and 
accurately translating the needs 
of our community into the 
design criteria.
MB The first stage of my   
involvement was teaming with 

Mark Ulfers and Axel Cornet  
to negotiate the modification  
of our local zoning regulations 
(Plan local d’urbanisme), hence 
permitting the enlargement of 
our campus footprint. We were 
very fortunate at that time that  
a new PLU was in the planning 
stage by the Mairie de Saint-Cloud. 
And, while Aaron was bringing 
community members together  

to share their insights with 
Bowie Gridley, my role was to 
provide the firm with input on 
how our campus functions from 
a technical, safety, regulatory 
and operational point-of-view.  
Then, once the Program Brief 
was completed, in mid 2012,  
the school sought out an 
internationally oriented 
architect specializing in 
education, to develop a new 
campus design. Starting with  
a building industry list of the 
world’s top 100 architects,  

I contacted many firms and 
identified those with an 
expertise in education. Aaron 
and I then met and interviewed 
many of them, and visited some 
of their international school 
clients to better understand their 
design achievements. Four firms 
considered most aligned with 
ASP’s needs and beliefs were 
selected for the next step –  
the design contest. 

AH A three-day work session 
was organized off campus with 
ASP’s Design Competition 
Committee, where the proposals 
of those four firms were judged 
on how creatively they met and 
adhered to the Program Brief.  
The stated objective of the 
competition: to recommend to 
our Board of Trustees, the 
architect firm that best 
understands the ASP mission, 
responds creatively and 
accurately to our educational 
specifications and effectively 
and efficiently uses our campus 
land and facilities, while 
demonstrating a collaborative 
spirit and adaptability in 
working with all in our school.  
The UK-based firm BDP 
Architects was selected as the 
winner. A series of meetings 
with the community garnered 
input to fine-tune the final 
campus design. 

As We Move Forward
AH I am continuing my 
involvement on the project, 
primarily by providing input on 
various design and 
implementation questions from 
an educator’s perspective, with 
particular attention to 
optimizing project phasing in 
order to minimize impact on 
campus life and maintain 
uninterrupted teaching and 
learning throughout the build.

MB I am working alongside 
Eiffage, continuing to provide 
input on technical specifications, 
safety, landscaping, and 
environmental issues. It’s an 
exciting time for all of us and we 
are looking forward to seeing it 
all take shape.

Aaron Hubbard discusses the future ASP with guests at the 2015 Bonne Année cocktail.
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10/2013 Preliminary Designs 
are Prepared  

With consultations concluded, the Design Team 
develops the next stage of planning – an APS 
(Avant Projet Sommaire) sketch design proposal. 

11/2013 Beginning of Final 
Design Development  

BDP continues work toward completing the final 
design. Additional input from governmental 
authorities to fine-tune designs and ensure 
compliance on specific issues is incorporated.

3/2014 Designs Finalized  
Final APD (Avant Projet 

Définitif) plans are reviewed  and approved  
for construction by stakeholders across  
the ASP community and the Board of Trustees. 

4/2014 Submission of 
Building Permit  

After months of preparation, ASP’s building 
permit application is submitted to local 
government for approval. 

7/2014  Appointment of 
Campus Development 

Director Michèle Calon is appointed 
Campus Development Director, responsible  
for ensuring the interests of ASP are fully met  
as building plans progress, and serving as a 
lead strategist, liaison with government entities,  
and spokesperson for the build process.   

Interview with Axel Cornet

AADCE, represented by Axel Cornet, is the local 
architect that has worked with ASP on many projects  
over the past decade. 

Mr. Cornet spoke with  
The ASPect about his past work 
with the school, the campus  
build project to-date, and his 
current role:

Q. What was your 
involvement  

with ASP prior to  
the campus project? 
I began working with ASP  
in 2008, transforming  
some classrooms into science 
laboratories. Many people  
from the community provided 
input, and I learned from this  
the benefits of forming  
a consensus before designing 
plans. I’ve since worked on  
other projects at the school 
including the creation  
of the new Head of School  
office, the renovation  
of the PAC and the IT offices. 
Through these projects  
I have gained a strong 
knowledge of the campus  
and its buildings, from an 
architectural point-of-view. 

Q. Could you briefly 
describe your role  

as part of the Campus Build 
Project Team? 
I have been involved in the  
build project since its early 
stages, representing ASP as  
its local architect, in focus 
groups, committee meetings, 
and the design contest.  
My role expanded as BDP’s  
work progressed.  For example,  
I participated in ASP’s 
discussions with various 
governmental agencies 
centering on obtaining 
consensus for a new PLU 
(French zoning regulation:  
Plan local d’urbanisme)  
and then for the plans.  
This, to optimize our chance  
of success with the building  
permit application. As the 
construction phase starts,  
I will be on-site throughout  
the build to ensure work is 
adhering both to the design  
plan and the project timeline. 

Q. Were there any 
particular challenges 

facing ASP in the preparation 
of the application for the 
building permit?
There were some challenges in 
getting the project to this point; 
one major hurdle was overcome 
early on. Coincidently, as the 
land purchase was being 
discussed, existing zoning 
regulations for the campus area 
were under review. The existing 
PLU presented certain 
restrictions, and prohibited the 

enlargement of the 
footprint – the 
surface area occupied 
by buildings, thus 
severely limiting the 
amount of space we 
could gain with the 
build.  I joined with 
Mike Breen and Mark 
Ulfers to meet with 
local officials for a 
series of open 
discussions. We  
outlined the project intent,  
the commitment of the school  
to Saint-Cloud, and our respect 
for the environment and the 
historical design of the area.  
The discussions were quite 
fruitful, and in the end the  

PLU modification allowed us to 
better achieve project objectives, 
including accommodating  
a greater capacity of students. 
The support by local government 
was incredible and I feel very 
much helped by the spirit of 
cooperation and consensus 
inherent in the ASP approach.

Q. From your perspective, 
what is the best part 

of working on this project?
The best part of this project as 
an architect is being able to 
propose, discuss and go forward 
in consultation with the people 

who will be teaching and 
learning in the resulting 
buildings on a daily basis. From 
my experiences in France this is 
not a traditional way of working, 
but it is how ASP works. It may 
require extra time during the 
planning phases but it actually 

saves time in the end, by 
ensuring everyone’s feedback is 
considered upfront. The best 
part of the project on a personal 
basis will be seeing the 
expression on my son’s face 
when he enters his new 
Extension Program classroom 
for the first time!

As the construction phase starts, I will be on-site  
throughout the build to ensure work is adhering  
both to the design plan and the project timeline. 

Axel Cornet

Expert Partners

AADCE

Creating Excellence By Design

In 2012, following an invited design competition and  
a rigorous selection process, the Board of Trustees 
appointed BDP as the international architect to design the 
new campus. BDP impressed with their design – exploring 
ways the ASP site can be developed to provide a great 
21st century learning environment, celebrating the wonderful 
parkland setting at Saint-Cloud and maximizing the use of 
buildings and landscape to enrich the learning experience.

Chris Harding, Director of Architecture at 
BDP and Daniel Walder, Architect, spoke to 
The ASPect about their experience: 

Q. What is or who is BDP? 
BDP is an international practice of 

architects, designers, engineers and urbanists 
who share a passion for people-centered and 
planet-friendly design. Our founding ethos is that 
interdisciplinary project teams and collaborative 
working achieve the best outcomes. 

Q. What are the reasons that make 
BDP particularly qualified for 

the ASP project?
When we first visited the campus we were 
struck by ASP’s very strong sense of community. 
It became very clear to us that this meant 
everyone should play a role in developing the 
design and that our listening skills would be 
the key to a successful outcome. We wanted 
to stimulate a strong dialogue with the school 
community and make sure the process was 
enjoyable. Using models and sketches proved 
a successful technique to stimulate this 
process. We could also bring our extensive 
knowledge and experiences of designing 

schools and universities and the creation  
of 21st century learning environments.

Q.What other hallmark projects 
has BDP designed? 

We are founded on the idea of integrated 
design to meet societal challenges. This has 
given us the opportunity to design a wide 
spectrum of exciting and challenging projects, 
winning many major design awards in the 
process. We design for all life’s mainstream 
activities and at every scale. Our projects 
include new city quarters and regeneration 
projects like Liverpool 1, a major city renewal 
scheme, venues for major national sporting 
events such as the Wimbledon Championships 
and Aintree Race Course, new transportation 
systems including projects like London’s 
Cross Rail or the Channel Tunnel UK Terminal, 
innovative healing environments and housing 
schemes which meet the challenges of our 
inner city areas. Education projects feature 
strongly in our portfolio, from schools to 
leading university research institutes.

Q. What underlying idea was at 
the heart of your initial design? 

The key idea behind the design was to create 
a strong overall identity and strong social 
identities for each of the individual Lower, 
Middle and Upper Schools. This meant clustering 
each school and providing collaboration spaces to 
enhance the learning experience by 

providing a wide variety of settings beyond 
the traditional classroom. We were also very
keen to maximize the beautiful Saint-Cloud 
setting and the use of outdoor space so that 
everyone could enjoy a strong relationship 
with the external landscape and views.

Q. How does the ASP project differ 
from any other you have 

worked on before? What aspects have 
you found most interesting?
We enjoyed the very open dialogue with everyone 
involved and the strong sense of shared ownership. 
This demanded a lot of time discussing 
concepts and options with students, staff, 
parents and the operation and administration 
team. The process was extremely enjoyable  
and rewarding. We had a lot of challenging and 
stimulating discussions about Information 
Technology and the impact this will have on 
future learning environments. To spend a lot  
of time on the campus was an energizing 
experience and every day brought something 
different. Although we were working extremely 
hard we did get the opportunity to demonstrate 
the Brits prowess at softball! The project has 
also given us the opportunity to work with  
Axel Cornet (our local architect partner) and SNC.

Expert Partners

Working with ASP has been a novel and rewarding experience.  
It has been an exemplar of stakeholder engagement and the involvement  
of everyone in the design process.    Chris harding & Daniel Walder

BDP.

Chris
harding

Daniel
Walder

Axel
Cornet
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ASP by the Numbers

150 
ASP people  
involved in  

the campus project

100% 
of new buildings 

environmentally certified 

121 
pages in  

the Program Brief,  
articulating ASP’s  

requirements  
for a state-of-the-art  

21st century school 

1 
Place de l’ASP  

at the heart of the campus

1,898 m2 
space in the Arts Link

5855 m2
 

of newly constructed  
learning space 

4 
seasons the new  

synthetic turf sport field  
can be in use 

3 
distinct Division identities

10 
collaborative and  
discovery spaces

8 
future science labs

0  
air conditioning units  

in new buildings  
(self-generated  
cooling system)

11/2014  Appointment  
of Contractor  

ASP’s Board of Trustees votes to hire Eiffage 
Construction to build the new campus.  
Eiffage presented strong ideas for optimizing 
the campus design and for project phasing, all 
within the approved budget and with a plan which 
ensures uninterrupted teaching and learning.

Considerations  Past and Future

On traffic flow ensuring safety, security  
and maintenance during the build.

Mike Breen, Facilities and Security Director

Minor Changes to Campus Access

We’ve planned some changes to the use  
of the gates in order to concentrate access  
by specific user groups at each gate area. 
ASP students and parents arriving by car  
or foot will enter through the Garches gate  
as usual, and drop off will continue to be at 
Reception area of Building 7. The change  
will be the exit where all vehicles will leave 
campus via the second Garches gate.  
The middle gate will be used exclusively  
for construction workers and deliveries. 
Buses will continue to use the Paris gate. 

Assuring a Secure Environment 

Families should be assured that major 
demolition work will be focused around 
school vacation periods, when students  
will not be on campus, in order to minimize 
potential disruptions to teaching and learning. 
Throughout the build, any area under 
construction will be fully enclosed by a wall, 
so the ASP community will be separated 
from the construction site. There will not  
be any mix with “ASP campus life” in the 
work areas. Just as faculty and students  
will not be allowed access to the construction 
sites, build workers will be required to 
remain in the construction areas. All 
construction workers will be fully vetted, and 
be experienced working with our contractor.
Measures will also be implemented to 
contain dust and debris so that they will  
not impact students in any way. Signs  
will clearly indicate prohibited areas and 
pedestrian paths.
Of course, families will be curious and want 
to know what is happening in construction 
areas. On certain occasions there will be 
supervised planned visits arranged for our 
community. Eiffage will also provide an 
information link which will keep community 
members updated as to progress.

 Current Classroom Maintenance 
“Service as Usual” 
We are committed to providing an optimal 
environment for teaching and learning at ASP 
and we want to reassure families that nothing 
will change throughout the build period  
with regards to the current facilities. We will  
remain dedicated to continuing to ensure 
teaching facilities are well-maintained for  
our current students. We have continued  
with our annual list of Capital Improvement 
Projects – examples: this year we have 
installed LED lighting to improve on-campus 
efficiences and safety for students on a daily 

basis, and over the summer several 
classrooms in each division were painted. 
Our ASP Facilities team carries out work 
whenever needed and is entirely separate 
from the construction crew and their  
building activities.

Overall 

The build is an exciting proposition, but  
our number-one priority above all else is our 
ASP students and ensuring that we provide 
them with a secure, safe campus with the 
environment for an optimal learning 
experience – both now and into the future.

John Kim, ASP Extension Program Director 
Building Learning Opportunities 

The Campus Build Project is going to bring major changes  
to our school, and ASP’s Building 6, home of the Extension 
Program, is leading off the first phase of construction. 
The Extension Program welcomes close to 600 children 
during the summer, and 500 students on Wednesdays and 
Saturdays for English language learning programs. As the 
build plans were developed, it was evident that the Extension 
Program would need to find temporary accommodations  
for some of its classes during the construction in order  
to maintain uninterrupted service. In identifying solutions  
to this situation, John Kim, Extension Program Director  
and his team have created exciting new learning 
opportunities for the program’s students. 

Neighboring School Support
Starting close to home, Mr. Kim and Michèle Calon, the Campus Development Director, 
reached out to neighboring German school Internationale Deutsche Schule Paris 
(IDSP). “Our good neighbors have warmly agreed to welcome onto their campus several 
of our Wednesday afternoon classes, as well as our Summer Camp. We are very 
appreciative of the accommodations the Director and the Board President of IDSP have 
offered to us, and we are looking forward to building a strong relationship between our 
two Saint-Cloud based international school communities,” says Mr. Kim.

Non-Traditional Off-Campus Programs
Mr. Kim has also developed off-campus plans for the Extension Program during the 
summer. In addition to the local Summer Camp program, he will introduce an exciting 
opportunity to Extension Program families: two separate one-week full immersion 
language camps – one in England, and one in Normandy – both featuring fun and 
non-traditional, multi-faceted programs. 

Extension, an Integral Part of ASP
Mr. Kim cites ASP Division Directors and Faculty for their support in accommodating 
Extension Program classes in available classrooms, and in plans to provide 
opportunities for Extension Program students to exchange in learning situations with 
ASP’s Monday-Friday students, both during the build and thereafter.
 “The work on campus has given the Extension Program team an impetus to ‘think 
outside of the box’ –  outside of our comfort zone and re-examine and ‘re-build’ our 
program to include new learning opportunities, ” summarizes Mr. Kim. “We look forward 
to the campus build and to the Extension Program becoming a more central part of the 
ASP community, both concretely and symbolically.” 

11
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New Design | Architectural Features

Overall Campus
Strong overall ASP identity  
throughout the campus

Distinct divisional identities  
with dedicated entrances 

Interior furnishings and building  
color schemes harmonized

Core subject classrooms for each  
division clustered together

Flexible collaborative spaces  
in all divisions 

Gathering spaces indoors and out  
for congregating as well as  
facilitating learning experiences  
beyond the classroom

Safe traffic access and drop-off points

Sustainable construction  
and green practices

Outdoor Features 
A serpentine route on the south side  
of the buildings serving as the main 
passageway through the campus 

Exterior gathering spaces 

An all-season sports pitch  
with artificial terrain and floodlights  
for usage throughout the four  
seasons of the year 

Lower School play areas opened up  
for better recess space

Place de l’ASP, a new outdoor space, 
designed as the “heart” of campus,  
which can accommodate the entire  
ASP community

New Buildings
Three brand new purpose-built, 
environmentally certified buildings  
Refer to questions 4 and 10 in the FAQ 
section (pages 16 and 17):

Upper School
Lower School cafeteria/pavilion
Arts Link

Removed Buildings
Building 6 (current Extension Building)  
– classrooms to be imbedded into  
division buildings

Building 5 (current Upper School building) 
– to be replaced by the new Arts Link 

Remodeled Buildings
The remainder of the campus buildings  
will be subject to extensive renovation  
and remodeling.  

Building 2 (LS): Renovations to  
library, creation of the Forest (new foyer), 
discovery labs, renovations and 
additional classrooms with more  
fluid integration of core and specialty 
subject classrooms 

Buildings 3 and 4 (MS): Classrooms  
primarily organized by grade level in 
multidisciplinary areas, new commons 
areas, additional and upgraded space, 
flexible classroom  workspaces and 
administrative offices

Building 7: refurbished cafeteria 
dedicated to MS and US and  
refurbished Gym

ASP BUILT TO GREEN STANDARDS
What does it mean for a campus to be ‘green’ – inside and out –  
in today’s world? What is Eco-construction and how does it relate  
to the build at ASP?  

For a new building to receive the French 
Environmental HQE Certificate (Haute 
Qualité Environmentale) – a standard  
for green building in France based on the 
principles of sustainable development –  
it must be planned and constructed in 
adherence to the rigourous set of criteria 
outlined below. ASP’s new buildings  
have been designed to fully align with 
these criteria, with construction to 
following suit:

Eco-Construction

Harmony of buildings with their 
immediate environment
Integrated selection of materials,  
systems and construction methods
Construction with minimal impact  
to the immediate environment 

Eco-Management of materials 

Minimize energy use
Minimize water use
Minimize construction debris
Minimize maintenance and repairs
Perennation of environmental 
performances

Interior Comfort 

Hydrothermal control
Acoustic control
Visually pleasing
Odor control

Environmental health

Hygiene and cleanliness  
of indoor spaces
Air quality control
Water quality control

The ASP Campus Build  Project Overview
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Phase I• Construction  site installations  (fully enclosed)• Installation  of Temporary Accommodation (TA), 
offices and two art classrooms move to TA,  
the Extension Program classrooms will be temporarily  
hosted by the German School nearby• Lower School Cafeteria foundation

Phase II• Demolition of Building 6• Construction of the Lower School Cafeteria• Renovation of Building 7• Roof waterproofing of Building 3• Artificial turf sports fields completed with lighting

Phase III• Lower School Cafeteria completed and functional • New Upper School Building construction 
(location of former Building 6)

Phase IV

• Removal TA and rehabilitation of TA areas• Demolition of Building 5 and CUBE• New Arts Link construction begins on Building 5 and CUBE site• Upper School Building completed and functional• Buildings 2 and 3 ground floor renovation completed • Building 4 ground floor renovation completed• Landscaping around the new Arts Link begins

Phase V

• Arts Link completed and functional • Buildings 2 and 3 first floor renovation completed 

Overall campus renovation and  
construction works completed

Matching  
Facilities Creation  
and Improvement  

with our Mission

Teaching and Learning  
The environment at ASP is made up of intangible 
elements and physical space/facilities. While 
teaching and learning excellence is born from 
teacher performance, the curriculum and 
the learning environment can be viewed as 
instructional partners. Classroom facilities  
and other spaces – indoors and out – are key  
in service to student learning.   
The new ASP campus design was based on a 
commonly understood framework for matching 
facilities creations and improvements with the 
school’s mission. Guiding principles have been 

identified which are carried out in full in the 
design of the new campus, featuring a mix of  
new, purpose-built facilities and, when feasible,  
a rebuild of current facilities.
These guiding principles are drawn from ASP’s 
Strategic Plan and the need to facilitate ongoing 
innovation and program improvements, and were 
incorporated into all aspects of the campus design.  
The input of community members was incorporated 
into the design. Throughout, the key principle has 
been “ instruction guides construction” – teaching 
and learning is of paramount priority.  

Introducing the Future ASP Campus

The entrance way to the HUB, Upper School Libraryfounded 1946

Guiding Principles of the ASP Campus Build

Guiding Principles Outcomes Implementation Examples

Flexibility and Adaptability ◆ Facilities will be easily adaptable  
to continuously changing educational 
program needs and multiple learning 
formats  
◆ Every building will be subject to 
renovation or rebuild

❚ Enhanced and flexible classrooms, 
collaborative spaces, dining, arts, 
performance, and athletic facilities 
throughout campus

Plan for Potential  
Enrollment Growth

◆ Facilities will be easily adaptable  
to accommodate an increase in 
enrollment
◆ Creative use of space

❚ Multi-purpose spaces and teaching 
resources space to accommodate  
up to 925-975 students in future years

Instruction Guides 
Construction

◆ Involvement of ASP stakeholders  
in all stages of architectural planning 
◆ Suggestions for facilities 
improvement driven by curriculum and 
teaching and learning needs
◆ Accurately portray the dynamism  
of the ASP teaching and learning model
◆ Ensure facilities meet the needs  
of 21st century teaching and learning

❚ Distinct buildings or space for  
each Division
❚ Logical flow of classrooms  
by age/subject matter
❚ Classroom size and layout optimization
Construction-phased to allow 
uninterrupted teaching and learning

Build Community ◆ New facilities will foster collaboration 
and human connections (students, 
teachers, parents, and the entire ASP 
community)

❚ Multiple “collaboratories” and  
meeting spaces
❚ Easily accessible community spaces 
– indoor and outdoor – where the entire 
student body can convene together
❚ Reconfigured traffic access  
and drop-off points

Strong Divisional Identity ◆ Each Division will have a clearly 
visible identity and a sense of place

❚ Identifiable entrances and gathering 
spaces for each division
❚ Distinct, separate spaces – pods  
– for each of the three divisions
❚ Cafeteria specifically for LS students 
❚ New dedicated US building
❚ Collaborative space for each division,  
each with a distinct identity

Guiding Principles Outcomes Implementation Examples

Develop Bridges ◆ The architectural plan reinforces  
the ASP culture of three divisions,  
one campus
◆ Connect Divisions to each other 
though innovative design and 
placement of shared program spaces
◆ Cohesive design throughout campus 
for a strong campus identity

❚ Links from one building and division to 
another – outside integrated/consistent
❚ Centralized and upgraded visual and 
performing arts spaces in the new  
Arts Link. Shared Library and Media 
Centers for LS/MS and MS/US
❚ Students connect in shared program 
spaces (arts, libraries, technology, 
gathering spaces)
❚ Integrating Extension Program 
classrooms into divisions to facilitate 
interaction with Monday-Friday  
ASP students

Everybody is a Learner ◆ Facilities will foster learning for  
the entire ASP community:  
students, faculty, staff, families

❚ Purpose-built classrooms and learning 
spaces, Professional Learning Center for 
faculty and staff
❚ Rooms for PFA and volunteer activities

Financial Stewardship ◆ Build designed to efficiently reuse  
and redeploy existing assets  
wherever appropriate for supporting 
the school’s mission

❚ 65% rebuild/35 % new build – makes 
optimal use of existing buildings, budget 
management – reduces construction costs 
❚ A prudent financial model balancing: 
reserves, loans, and philanthropy 
❚ Hiring of one sole contractor service to 
build the entire project minimizes costs 
and complexities.

Environmental Stewardship ◆ New facilities will be high 
performance and environmentally 
responsive.
◆ Respect for the environment 
includes outdoor learning 
opportunities
◆ Sustainable construction 
and green practices

❚ HQE-certified building standards  
fully align with Eco-École practices  
and requirements.  
❚ Distinct areas of green space
❚ Reuse/recycle areas
❚ Maximize use of natural light
❚ Maximize use of natural materials
❚ Harmony of interior with exterior
❚ Capitalize on outdoor surroundings
❚ External gathering spaces for outdoor 
studies and for community use

A

Phases of the ASP Campus Build
 (Timeline to be announced after building permit is fully processed.)
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What  
are you  
most 
looking 
forward  
to with  
the new 
campus?
That’s the question  
The ASPect asked  
ASP community  
members who 
participated in 
various committees 
during the planning 
stages of the new 
campus design.

Space for Upper School  
Teaching and Learning
Aaron hubbard, Upper School Director, Assistant Head of School 

W hat I am most looking forward to in the new Upper School 
building is encapsulated in the word ‘space’ because of the 
transformations and possibilities space will bring to 

teaching and learning in our division. We’ve seen a substantial 
increase in enrollment in recent years, and the number and the size of 
the new Upper School classrooms will be adapted to this growth. The 
building will be state-of-the-art, and the additional space and the new 
layout of classrooms will support innovative teaching approaches by 
facilitating interactive lessons and allowing more flexibility in the 
presentation of materials. Open workspaces in our building will 

support collaborative learning, and will provide a variety of study space options for students. 
I am looking forward to strengthening bonds and to increasing shared learning experiences 
across our division thanks to the building’s gathering spaces which will accommodate our 
entire student body at once. Finally, we will be able to house all of our academic classes in 
one building, our arts classes grouped in another, thus establishing the type of space, which 
is truly made for Upper School teaching and learning well into the 21st century.   

Big Gains for our Littlest Learners
Margaret Coleman, Lower School Director 

W ith the Campus Build Project, we have had the opportunity 
to rethink, redesign and reconfigure the existing Lower 
School facility in order to bring our students more active, 

enhanced learning opportunities. Our Foyer will be remodeled and 
devoted solely to Lower School activities, and, along with the new 
library, this area will serve as a central communal area for our division. 
The Discovery Labs will bring new possibilities for STEM classroom 
innovation and learning, with the spaces themselves a tool for 
learning. We want to hear more French being spoken in the hallways-

and so we’ll be able to spread our French classrooms throughout the building. Spaces for 
Learning Support and EAL will be larger, more numerous, and better integrated into our 
main classroom areas, facilitating a more seamless rhythm to each student’s daily routine. 
Our students will also benefit from a fantastic new building – the purpose-built Lower 
School cafeteria and pavilion. This building will be adapted to their age group and also 
serve as a division gathering and performance space, facilitating out-of-classroom learning 
and sharing. The proximity of this building to our classrooms creates a comfortable 
‘cocoon’ for our students and will allow teachers and students to more efficiently use 
their time during lunch and recess periods. Even outdoors, our space will be opened up and 
reconfigured, allowing children more space to explore. To sum it up, in our newly designed 
Lower School, we will be able do more of what we want to do in order to support our 
students and their learning. 

ASP Voices
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Increasing Our Identity While Maintaining Links
Brian Brazeau, Middle School Director 

In the Middle School, some of the 
most exciting aspects of the new 
build have to with gaining more of 

our own space and increasing our identity 
while maintaining links with the Upper 
School through the new Arts Link and 
library. The Middle School will have the 
opportunity to make an imprint on the 
space it currently shares with the 

Upper School, thereby gaining a separate and distinct 
operation on a daily basis. At the same time, the plans  
allow us to come together with the 9-12 graders through  
the arts. Middle Schoolers will feel at home in their  
dedicated space while occasionally being able to see what  
the next step will entail. Another excellent portion of the plans 
are the common spaces. These will allow teamwork in the 
Middle School and a strong sense of community. 
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Stronger Connections and Improvements Inside and Out
Joseph Scanlon, Middle School Science Teacher

There are many improvements that will 
make the campus a more comfortable 
place to learn, both inside and outside. 

The new classrooms will be purpose-built, and 
there will be improved cohesiveness in 
classroom placement with most grade-level 
classrooms clustered together. There will be 
more places that Middle School students can go 

to learn and study besides the traditional classroom, including the 

media lab, the collaborative spaces for each grade level, and the new 
library. When they have the chance to be outside, the turf will provide 
more year-round usage opportunities than the current field.  
The Middle School will have its own entrance so that students will 
come together with each other as they start and end each day. I think 
moments like those will provide our students with both a stronger 
connection to each other, and sense of belonging to the Middle 
School which will last throughout the school day and beyond.  

Form, Purpose and Function
Mario Chioini, Upper School Librarian 

What I’m most looking forward to  
in the new campus design is the 
opportunity to create a 21st century 

library to support 21st century teaching and 
student learning. Whereas teaching and 
learning are social, participatory, collaborative, 
interactive and inquiry-based we view the 
library as an experience where small-group 

collaboration mixes with private study. The ubiquity, convergence 
and integration of technology are also changing our needs in terms 
of space. The facility will showcase modular and flexible layout and 
furnishings necessary to continuously adapt to an ever-changing 
environment. My role as an advisor, facilitator, information literacy 
expert and instructor will remain an important key to ensuring 
reliable access to quality literature and information in a convivial  
and stimulating atmosphere.  

Radhika Bhandari 
Friends of the Arts President 
2012-2014, Parent

The campus design process 
was an important step as it 
translated vision to reality. 
The discussions were 
interactive, with inputs 
sought from all key 
participants. The architect 
team interacted extensively 
with end users. Faculty and 
community were encouraged 
to share their expectations  
as well as past experiences  
in order to create the most 
optimal end result. 
The unique requirements  
of the fine and performing  
arts whereby technology, 
convenience  as well as  
the ambiance needed to 
complement the creative 
process were well met.

Theresa Schott  
Parent Faculty Association 
President 2011-2014, Parent

We knew that our expat 
experience in Paris would  
be longer than previous ones 
and we really wanted this new 
adventure to become a home 
for our family.  In a heartbeat, 
ASP became our home.  
The warm and welcoming 
community and fabulous 
team of educators have  
made our experience a most 
enriching and memorable 
one and are the key 
ingredients that make  
ASP the school of choice.
The campus development 
project is a significant 
endeavor that will further 
elevate our school as world 
class in preparing children 
for the future and more than 
ever be the school of choice.  
I feel so fortunate to have 
been able to actively 
participate and contribute 
during the initial campus 
design phase.  Now that we 
are alumni, we feel our 
involvement is like leaving  
a legacy – an investment in 
the future, for future families. 
I know one day my children 
will come back to ASP, feel 
right at home and proudly 
say,  “This is our school”.

Nurturing Art and its Creative Development
Cora Enard, Art Teacher and Department Coordinator 

I am very much 
looking forward to 
the opening of the 

new Arts Link, a building 
designed with thought 
and consideration of 
what and how we teach, 
and the understanding 

that one needs to nurture art and its  
creative development.  
I believe that when any student walks in the 
door to the Arts Link they will feel their 
creativity blossoming, and know  they are  
in an art space. The Arts Link will offer 

expansive and state-of-the-art facilities 
which will better allow the flowering of 
creative energies. In addition, the Arts Link 
will bring ASP arts teachers and our budding 
artists in all art genres together in one 
building, especially important as it is often 
through less isolation, and more contact, 
collaboration, and inspiration from other 
artists that great creative ideas materialize. 
The Arts Link will ‘link together’ ASP visual, 
digital, music, and theater arts, and will  
be a center of our campus and the ASP 
community, just as our city of Paris is at  
the center of the world of art. 

A Lower School Hearth and Heartbeat
Debra Della Santa, LS Art Teacher 

I truly believe that 
the environment  
is a silent educator 

and that esthetics can 
affect how we live and 
learn daily. Our school 
has always been warm, 
welcoming and 

nurturing, and with the build, we will have a 
physical space that embodies this. There will 

be a ‘hearth’ that will be created by the new 
LS cafeteria and library area. I envision this 
space generating the ‘heartbeat’ of the Lower 
School, and creating a stronger identity for 
the division. Also, in general, the flow of 
students and teachers through the LS area  
is going to be facilitated; the way we interact 
physically will reflect this. I am really 
looking forward to seeing and being part  
of it all.

Playing a Part in the Future of the Campus Natasha Lodhi, Upper School Student

As students on the Facilities Committee, we were able to represent our peers, and provide input from our 
collective perspective. The approach was very collaborative, and the architects were very responsive to 
feedback from the committee. The new buildings will have a more environmental approach, something  

I, and many other students, feel strongly about, and the group workspaces will be great for the overall learning 
environment. From this experience, I gained a lot of insights about the complexities of architecture and about 
working with others. I appreciate how the ASP Board of Trustees valued student input as much as any other 
constituency group throughout the design development process-we were consulted at every step of the way. It is 
truly a unique opportunity to be able to contribute to ASP in a way that will have such a long-term and lasting 
impact. I am excited about the future look and learning environment of the campus, and about knowing that we will 
have played a part in helping to make it happen.  

Bringing a Student Perspective henry Asch, Upper School Student

As students, we brought an ‘on-site’ student perspective based on our experiences inside the school buildings, 
and this was valuable when reviewing the various proposals. A couple of examples: we looked closely at the 
placement of the staircases as this is an important factor in ensuring we can get quickly from one classroom 

to another, and at the expected noise levels of locations proposed for the Learning Support Center as we know many 
students take tests there and require focus. The adult groups on the Facilities Committee members really listened to 
and considered student input. Natasha and I presented a PowerPoint of the design proposals to the US student body 
and gathered input from them in person and via social media. It was a great experience to be able to see the 
interactions of architects working with clients and also to work with so many adults and interest groups to form a 
consensus. I am looking forward to visiting campus in the future to see the final results.

ASP Voices

Incorporating the 
Environment as a Learning 
Opportunity
Anne Bayley, Upper School Science Teacher  
and Department Coordinator 

The new campus design provides new 
opportunities to incorporate our indoor 
and outdoor environment into our 

teaching and learning on a daily basis. I am 
looking forward to exploring how the new 
buildings provide design solutions for 
environmental issues such as energy use and 
temperature control, and to sharing these 

ideas with students.  I am also looking forward to the opportunities 
provided by the new Upper School building’s layout, including such 
spaces as the communal learning areas near the science 
department, the new science labs, and the terraces adjoining the 
labs, which will directly connect learning to the outdoors and allow 
students to conduct small experiments and better observe nature 
and climatic conditions.  Locating the science department in the 
main Upper School building -for the first time-will facilitate our 
faculty’s communication and interdisciplinary project planning with 
division colleagues; the entire department is excited about that.  
I think all these changes are going to have a positive effect on our 
students’ appreciation and application of science. 
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1. What steps are being 
taken to ensure 

teaching and learning 
remains a top priority 
throughout construction?
Our school mission guides 
student-centered decisions. 
Undisrupted teaching and 
learning remains a top priority 
throughout the construction 
project. Our contractor, Eiffage, 
is the European leader in 
construction and public works. 
Together, we have developed a 
phased work plan that will create 
minimal upset to teaching and 
learning. 
The strategic phasing plan 
minimizes the need for 
temporary classrooms and 
ensures student safety at all 
times. During the 31-month 
construction schedule, only two 
arts classrooms will need to be 
displaced for a 17-month period. 
The construction of the new 
Upper School is strategically 
scheduled to enable Upper School 
students to relocate in the new 
facility and vacate classrooms for 
Middle School and Arts hence 
avoiding the need for temporary 
accommodations. 
Scheduling the Lower School 
cafeteria construction in the  
first phase also ensures that  
our youngest students’ daily 
activities remain concentrated 
within the LS area, away from 
construction areas. 
Eiffage has taken necessary 
provisions for noise abatement 
during school hours. Noisy  
and potentially disruptive 
construction work will be 
focused during holidays as much 
as possible. Deliveries and heavy 
equipment traffic will be 
scheduled before and after 
school hours. 

2. When is the project 
expected to begin?

The start of construction work  
is contingent on the approval  
of our work permit by the city  
of Saint-Cloud. Work is planned 
to begin approximately ninety 
days following the delivery of  
our work permit. We anticipate to 
begin before the end of year 2015.

3. In what order will  
the work take place?

The building project will be 
implemented into five phases 
over a thirty-one-month 
construction period. Please refer 
to the back page (E) of the center 
insert for a description of each of 
the phases and visual references.

4. How many new 
buildings will be 

constructed?
The project involves the 
construction of three completely 
new buildings: 
A State-of-the-art Upper  
School with new information 
literacy/library center, science 
laboratories, collaboration 
studios, a language learning 
center and classrooms.
The Arts Link - a new performing 
and visual arts center – will 
feature music practice rooms,  
art studios, a theater “blackbox”, 
a digital production studio and 
an entire floor of Middle School 
classrooms. 
A Lower School cafeteria for our 
youngest learners, close to their 
classrooms. The space will 
double as a gathering area as 
well as a small theater.

5. How much of  
the campus will  

be renovated?
Each building will be subject to 
renovation or construction. 
Renovations will account for 65% 
of the entire project. The 
Extension Program will be 
embedded into the newly 
developed campus.

6. How will noise 
nuisance be 

minimized?
In the context of its French 
Environmental HQE Certificate 
(Haute Qualité Environmentale), 
the contractor will implement  
an acoustic measuring system 
that will monitor the noise level 
all along the construction.  
ASP’s own HQE service provider, 
Green Affair, will also monitor noise 
levels and make recommendations 
as appropriate. 

7. How many classes 
will be transferred 

into temporary chalets 
during construction?
Only two arts classrooms 
currently located in Building 6 
will need to be relocated to 
temporary accommodation for a 
period of approximately 17 
months. 

8. Will the upkeep and 
maintenance of 

current buildings change 
before they are renovated?
No. Our commitment is to 
continue to maintain and ensure 
quality upkeep, safety and 
security of our current facilities 
for our students, staff, and our 
entire ASP community. We are 
steadfast in providing an 
environment and facilities that 
are conducive to teaching and 
learning, comfortable and safe.

9. How will student 
safety be 

safeguarded during the 
construction?
Throughout the project, it is  
our priority to take special  
care in site safety to ensure  
that students, faculty, staff and 
parents are safe at all times.  
We have worked with all 
constituents of the building 
project team and especially  
with our contractor, to develop 
specific mitigation measures 
including traffic management, 
dust control, safety signage  
and access control for outside 
personnel.
Students and ASP community 
members as a whole will be 
strictly separated from 
construction site and workers;
Fences will be erected around 
the construction area for fully 
confined construction areas;
Construction materials will be 
stored in a safe and secure 
manner; 
Buses, cars and pedestrian 
traffic will be using separated 
traffic paths with overhead 
protection when appropriate;
Safety signage will be put in 
place throughout the campus; 

The contractor, within its HQE 
engagement, will make 
provisions to inhibit the passage 
of dust and pulverulent material 
out of the work site. Periodic 
inspections will be made for air 
quality control;
The public announcement and 
fire detection systems as well as 
the IT and telephone networks 
will remain in operation 
throughout the construction 
operations.

10. I have children  
in all divisions. 

What part of the project 
will address their needs? 
We want our students to feel at 
home and know their learning 
environment is designed for 
them – age-appropriate and 
specific to their learning needs. 
Each division will have 
identifiable entrances and a look 
and feel that is unique to them to 
create a strong divisional 
identity. In addition, the 
following are some of the 
highlights planned in the 
different areas of the school:
Lower School

A new LS Cafeteria will be built 
next to the LS in a separate, 
brand new facility, with a view 
on the “greens”. The facility  
will also offer flexible space  
for group gatherings and 
community events. 
The “Forest” – the former  
LS foyer —will be transformed 
into a cozy gathering space for 
our youngest learners. The décor 
will invite creativity, imagination 
and storytelling.
The new LS Library will have 
direct access to the green space 
next to the LS area and cafeteria. 
The larger library will include 
small alcoves ideal for special 
group activities and teamwork. 
The library will be fully 
integrated with technology.
Classrooms will undergo various 
levels of renovations and 
modifications.

Middle School

Extensive renovations will take 
place throughout the Middle 
School providing additional and 
upgraded space in buildings 3, 4 
and the new Arts Link. 
Middle School students will also 
benefit from the new LS/MS 
Library and MS/US Library.
The creation of collaborative 
spaces and gathering spaces  
will provide an environment 
conducive to exploratory 
projects and teamwork.
All science labs in the MS 
building will be dedicated to  
MS students.
Upper School

The new campus project will 
introduce a brand new state-of-
the-art Grade 9-12 Upper School, 
offering expanded space for 
teaching and learning. 
The new facility will feature a 
new information literacy and 
library center complete with 
quiet study areas and technology 
integration.
The new Upper School will also 
feature fully equipped science 
laboratories, collaboration 
studios, modern language 
learning spaces and purpose-
built classrooms.
Several flexible common areas 
are planned to facilitate 
teamwork and innovative 
teaching and learning 
approaches needed to provide 
world-class 21st century 
education. 
Technology

The school is committed to 
providing seamless access to 
technology throughout the 
campus and for the entire 
community.
High capacity Wi-fi will be 
accessible throughout the 
campus to enable students and 
faculty and staff to connect 
multiple devices at one time.
Every classroom will be fully 
equipped for digital media.
A dedicated professional 
development space is planned 
for further advancement in 
technology integration in 
teaching and learning.

The Arts

The Arts Link will be an 
additional building devoted to 
the performing and visual arts. 
Centrally located on the ASP 
campus, the Arts Link – the 
“heart of creativity”— will 
provide contemporary and 
creativity spaces for students. 
The center will feature music 
practice rooms, art studios, a 
theater “blackbox”, art display 
areas and a digital production 
studio. 
Quality acoustic standards have 
also been planned for optimum 
performance.
The Arts Link will have all the 
elements in place to bring an 
enhanced and stimulating 
learning and creative experience 
for all our students.
Athletics

A new synthetic sports field with 
flood lights will be a major 
enhancement enabling year-long 
utilization of the field.
A synthetic track along the 
soccer pitch will be added.
Collaborative and 
Community Spaces

Collaboration and interaction 
are key ingredients of 21st 
century learning. The new ASP 
will feature collaboratories, 
meeting spaces, as well as indoor 
and outdoor places where 
students, teachers and parents 
can gather for academic, arts or 
other community events. 
At the heart of the campus, in 
front of the sports fields, the 
“Place de l’ASP”, will provide an 
inviting space where our entire 
community can converge 
together.

11. I’m a parent 
volunteer.  

We have many meetings 
and activities on campus.  
What is the solution to 
meet our needs? 
The many meeting and 
collaborative spaces described 
above will also be available to 
our parent volunteers. The PFA 
will also have dedicated space. 

Frequently Asked Questions

The new campus is eagerly anticipated!

T his handy section provides 
answers to many questions ASP 
families may have concerning  

the Campus Build Project. 
As work progresses, updates will be 
provided to ensure that communication 
is always complete and up-to-date. 

Should you have any additional 
questions or comments at any time,  
please contact Michèle Calon,  
ASP Campus Development Director,  
at campus@asparis.fr
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12. I’m a parent  
with students  

in ASP Athletics. How  
will the sports program  
be impacted during the 
construction?
There will be no impact for  
our ASP athletes until the 
completion of the works.  
The plan is to refurbish the 
soccer/baseball field and  
the gymnasiums when school  
is not in session.

13. How will  
the Extension 

Program and after school 
activities be impacted 
during the construction?
The Extension program will be 
hosted by the neighboring 
German school (Internationale 
Deutsche Schule Paris) for the 
duration of the construction 
work. During the summer 
months, in addition to the local 
Summer Camp program, the 
Extension Program will offer 
new exciting opportunities to 
participate in full immersion 
language camps – one in 
England and one in Normandy 
–  both featuring fun and 
non-traditional, multi-faceted 
programs. After construction, 
Extension classes will be fully 
integrated in available 
classrooms, providing additional 
opportunities for Extension 
Program students to exchange 
in learning situations with ASP’s 
Monday-Friday students.

14. Will there be  
any loss and/or 

replacement of trees  
on the campus?
There will be unavoidable 
replacement of trees that are 
currently situated next to 
Building 6. These will be 
replaced in collaboration with 
the French Environmental 
Agency with whom we have 
been working throughout this 
project. We have fine-tuned the 
design to ensure the beautiful 

centennial cedar tree located 
between buildings 5 and 6 remains 
as part of the ASP life. A landscape 
architect is working with ASP 
and the environmental agency  
to plan the new landscaping of 
the future campus (trees, plants, 
flower beds and grass).

15. I’m eco-conscious. 
What guidelines 

will you be following?
The conception of the building 
project has already been 
certified as a quality of 
excellence project by the 
governmental agency for HQE 
certification. The contractor is 
committed to abide by the same 
high quality standards during  
all phases of construction.

16. I drive my 
children to school. 

Will there be any changes 
to traffic flow?
Yes, there will be. For safety and 
security reasons, all construction 
preparation and work will be 
completely enclosed. As a result, 
the middle gate will become a 
site construction traffic entrance 
and exit. The Garches entrance 
gate will be the drop off point as 
before. Parents will also leave via 
the Garches gate. There are two 
gates already at Garches – one 
will be entry and the other one 
will be exit. The amount of space 
available for parking will remain 
the same. 

17. I’m a faculty and/or 
staff member. What 

changes should I expect 
during the construction?
Vehicle and pedestrian traffic, 
and parking spaces for faculty 
and staff will be redirected to the 
Paris gate (entrance and exit) 
due to the confinement of the 
area next to building 5 and 6. 
The parking spaces currently 
available at Paris gate should 
address the faculty and staff 
parking needs.

18. Will there be 
changes to the  

bus drop-off and pick-up 
location on campus?
The bus drop off and pick up 
locations remain unchanged.

19. How will the 
project be funded?

The total cost of the build 
project is €36 million, which will  
be funded by a combination  
of bank loan, cash reserves and 
philanthropy.

20. Will the project 
impact tuition 

over the next few years?
A stated goal of the campus 
renewal project is to not create 
additional expenses within  
our operational fund, which is 
funded through tuition. 

21. Will ASP have to 
increase students 

per class in order to pay  
for this (will it affect 
teacher/student ratio)?
We remain committed to the 
ratio of students to teachers and 
class sizes  outlined in the ASP 
Governance Manual. To the 
extent that we are planning for 
modest potential enrollment 
growth, this would be connected 
to desired expansion of 
programmatic offerings and 
alternatives for our students.  

22. How will I receive 
progress updates 

and information about what’s 
happening on the build site? 
Updates on the Campus Build 
Project will be communicated to 
the ASP community on a regular 
basis via messages from the 
Head of School, the school 
magazine The ASPect and via 
our website. You will receive  
more information about these 
communication channels shortly. 

23. Who do I contact  
at ASP if I have 

further questions?
You can direct any questions 
about the campus development 
project to Michèle Calon at 
campus@asparis.fr
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It Takes a Community to Build a Campus
The Campus Build Project could only be realized with the support  
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from vision to reality.  
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Frequently Asked Questions
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At ASP, we believe that :

Every person has equal worth.

Individuals are responsible  
for their choices and actions.
We best meet the needs of learners when 
we understand them as individuals.
Through hard work and determination 
individuals can achieve their potential.
Every member of a community  
has the responsibility to contribute  
to the greater good.

Seeking to understand diverse  
cultures, ideas and practices  
enriches a community.
A culture of high expectations and 
striving for excellence leads  
to higher achievement.

Learning is a continuous lifelong endeavor.
Great schools nurture passion, curiosity, 
creativity, self-expression and joy.

Going beyond the familiar  
and taking risks stimulate growth,  
innovation and self-discovery.

In a rapidly changing world, achieving 
excellence demands commitment  
to continuous improvement.
Everyone shares responsibility for  
our global community and environment.

Honesty and integrity are  
central to all we do.

founded 1946

American School of Paris
41, rue Pasteur

92210 Saint Cloud
France

Tel. +33 (0)1 41 12 82 82
Fax +33 (0)1 46 02 23 90

www.asparis.org

Like us on 
Facebook!




